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1. A PROGRAM IN THE SERVICERBRCOPHONES

1.1 Objectives

TheFrench Heritage Language Progr@fHLPyvas created in order to promote and enrich
the teaching of the French language and Francophone cultures to students of Francophone origin in
the United States. The objective is to promote bilingualism by helpingteeglents to maintain or
develop strong skills in French and sustain their ties with Francophone cultures akbde

increasing their chances of success and integration in the US.

The FHLRprogram also aims at contributing academicresearch in theield of heritage
languageteaching ad learning' Incorporating the latest advances in pedagogy, the program
includes an important component fahe creation and circulatiorf appropriate resources for
teaching French as a heritage language in the United Stdtethis regard it is a field of
pedagogicakexploration¢ methodological andollaborativec for the creation of new concrete and

adaptable educational models inghJS.

Working with FFancophone populationsvho have little to no access to French language
instructionin the United States, the program sets up free classes in public schools and community
centers across the country, witan aim togradually integratinghis offer irsidethed OK2 2 f 4 Q NB
curricula In doing so, the FHLiRtends to contribute to theae-institutionalization ofFrench ando

the development of bilingual education in the Americatademidandscapeat large

! Linguists consider a "French heritage language" speaker as any person from a country where French is the majority
language, or one of the official languages, or the primary language of schooling. The term alsotay@iggsle for

whom this linguistic hétage is more distant, as with the Frarémericans of Maine, or the Cajun communities in
Louisiana.



1.2. Administration angtructure

The French Heritage Language Program is an initiative of the Cultural Services of the French
Embassy in the United States and the Alfred and Jane Ross Foundation, in partnership with the
Internationals Nevork for Public SchoofsA year aftetbeing founded in 2005, it incorporated the

FACE Foundation, an American fofit (501c3)embeddedwithin the Cultural Services of the
CNBYyOK 9Yolaaed C! /9 SyadaNBa GKS LINPINFYQE |
payment for services and t€éaK Ay 3 (Sl YyYa a ¢Stf & airdayiy3
partners. The foundation also provideseans of communication, particularly through its website.

In return, FACBEolds 6% of the funds raised by tRéiLP.

An Advisory Committee (Advisory Boagmpgram was established in 2006. Its constitution
January &t, 2015can be found in théAppendiceslt is intendedto be bothrepresentative otthe

Francophone worlénd a gathering of expertise and skills, in the United States as in France.

Theprogram is under the direction of a coana@tor, who is recruited and compensatég France,

with the following responsibilities:

- Strategic @velopment of the programiconjunction with the CulturaBervices of the French
Embassy, FACE and #évisory @mmittee of the program

- General administration ofhte program, budget developmenpayment of teachers andther
contractorsin the program.

- Establishment, organizimin and management ofourses inlNew York, currently serving 11 sites
from primary tohigh school levelsreaching or substitute teaching classssrequired.

- Recuitment, training and managemerdf the teaching staffor each coursegonsistingcurrently

of 8 French teachers andt®aching assistant& New York.

Z Internationals Network for Public Schodts a nonprofit organization that was established to promote the
development of specialized public high sclodor the education of newly arrived immigrants. There are 18
"Internationak’ high schools in New York. Students coming from Francophone backgrounds can represent up to 30% of
the contingent.
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- Organization otamps, cultural and educational projects throughout the year

- Implementation and supervisiorf regional partnerships, currently in Florida, Maine and
Massachusetts, in conjunction with local consulates arghnizations.

- ldentification and securing gbublic and privatesources offunding for the progam and its
regional partnes.

- Promotion ofthe program and its mission in the US

- Participation in research in the field of heritage languages in the US

1.3 Partnerships

Several organizations are present alongside FHLP program and providessential structural

support in New Yorknd forits affiliatedprogramsin the United States:

Alfred & Jane Ros&oundation A dedicated educator for over thirty years on the international
education scengJane Ross, President of theench HeritageAdvisory @mmittee, is one of the
founders of the protam. Sheoffers herexpertise inpedagogy and funaising as well astrategic

financial support

Internationals Network for Public Schoo{fNPS) The firstFrench Heritageourses emergeffom
this network ofpublicinternational high schools in 200Bternationalsis a norprofit organization
that was created withthe support ofthe Bill & Melinda Gates Foundation to promote the
development of smalsizedhigh schoolswelcoming exclusivelrecentlyarrived immigrants The
network currently overseeswenty-two institutions, including 18n New Yorkln some of these
schools, lhe proportion of Francophone students ceeach 30%the secod largest langage group
after Spanish The maagement of the network isonducted byDr. Claire Sylvarwho acts,
together with the schoolprincipals as the mainpartner representativefor the programin New

York The Internationals Networkis particularly interesting because afs English acquisition



methods n the context of global educationwhich have been succssfully applied to

heterogeneousstudentpopulatiors. The French courses have also effectively used these models

Cultural Services of the French Embassyd French Consulagan the US The FHLP can count on
the strong suppat of the French Embassy the US. It was at the initiative of the Cultural Services
of the French Embassy that the program was createtlew York in 2005. Todaydbntinues to
provide major support for the prograrthroughout the country In 2009 and 2010, the French
Consulaten Miamiplayed a leading role ithe expansion of the FHLRFlorida. In 2011 and 2012,
the Mnsulate in Boston also contributed decisively to develgphe prograntirst in Maine and

then inMassachusetts

Haitian Cultural Arts Alliane. The HaitianCultural Alliance is the backbone of tReench Heritage
program inFlorida. Since the creation tfie FHLPMiami in 2010, it has worked closely with the
French Consulate in Miami, the City of Miami and local education authorities for the proper

functioning and development dfrench Heritagelasses in Florida.

University of Maine atAugusta (UMA) Buker Community Centerin Augusta and theFranco
American Heritage Center dfewiston These institutions have played a fundamental role in the
creation and development ahe Maine Fench Heritage Language Prograwith the support of
the French Consulate in Bost They continue todayo carry on this ambitious project in New

England.

The Lycée Francais de New YofkFNY)A prestigiais French establishment and advocaié
choicein the realm of cultural diversitythe LFNY has alwaggpported the mission of community
outreach of the French Heritage Language Progi@pening its doorso our students particularly

in the context of their famous theater and short film contests, the school very concretely supports
the program through the organization of conferences and joint cultural events, as welhaking

provideFrench teachersiside our classrooms.



Centre de la Francophonie des Amériqudsie CFA is an ally to the French Heritage mission in the
United States. It has repeatedly supported the program during the summer camps (especially in

Quebec)nd as part othe development othe Maine French Heritage Languagedtram

[ QOhNBFYyA&al GA2Yy LyGadSNYI ((DE)YAftér She RHLP fedeiveddrdidgy O 2 LJ
institutional recogrtion, marked byli K Specéal{prize othe Francophone mbassadorsin 201Q

the OIF has become not gnan important partner of the program, but alsever since the summer

camp in 2012, one of ouegular financial supporterRecent ctlaborations with the OIF include

the organization of theJe 8is Qui Je8s" ("I am Who | en") exhibition at theUnited Nations as

part of the Soirée de laFrancophonie on March 20, 2013. The OIF is alsponsor of the big

French Heritagevriting competition thattakes place every year during the month of Francophonie.

1. 3 Development and strategy

An expandirg program

Largely seifinanced, the French Heritage prograworks directly N=SSEPREENES

inside Amerian public schools, lik the Internationals Network for
- 4 000students served

Public Schoolgthe main partner of the New York progrgmand SR SRR @I \E:
2005

within  communitybased organizations for French classes

progr'amming as part of afteschool, weekend, and, more and mQrelpRas it SIERIAERE S
12, across 4 states

regularschool hoursactivities
- 22 partner sites: 18 public

schools and 4 community
Since the program's inception 2005, these courses haveet with FESIlEE

increasingsuccess, from starting with a few classes to over 230
students in New York in 2015. In response tgrowing demand amondgJS Francophone
communities, theyhavealso inspired the creation of sirail programs in other US statedirst in

Florida and then in Maine and Massachusetts. 535 students are currently benefitimgtifiese
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courses, fron elementary to high schooh four US stats. Hundreds of students anidachersnot
directly involved inour classes also benefit from our services throulga multiple educational

resouices published on our website as wellthsse d our partners.

Belowis aa NI LK YINJAy3 GKS INRgOIK 2F GKS LINEBINI YQ
from its inception up until 2015. These numbers are steadily increasing, with a significant jump in
20092010 thanks to the development of a partngrogram in Florida, then in 2032012 with the

creation of new programs iNaine,in 2013 in Boston, and the opening of additional classes in New
Yak and Florida between 2018nd 2015. These figures include all 22 schools and community

centers currentlyserved by the program in the US.

Number of students benefiting from the French Heritage Language Program in-2015%
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A unique model of publigorivate partnership

The French Heritage Language Program development model is b - $1.5 millions in

exclisively and consistently oa partnership with a localstructure. FUGELERSIEERZ0
This strategy allows a strong and sustaindbleal anchoring of the 85 PYM 4! YSNA

program & well asthe progressiveempowerment of its partner ReellUlslVieEREIZE Y
_ 52y (i NR 6 dzii A 2
structures Moreover, the gradualinvolvement of shools and

community partners since2008 tas felped to permanently and Si&eiEiEll
diversification of

funding

legibly settle the FHLP in the American educationindscape,
particularly among underepresented American Francophone

communities

This approach is alsbe one that prevails for thEHL®2 & NXavel@siénts. It does natim at
creatingdependent antenna®r chapters but strive to supportlocal initiaives within their own
identity. Thisapproachfosters the development ofadditional local partnerships as well athe
autonomy and thancreasing integration of French classeso the surroundingschool system. The

primary roleof the FHLRs thereforeto emulate and not to prescribe.

The graph below shows the increasing diversification of funding sources for tHe &l its
regional partners between 2005 ar2®15. The French governménti O 2 vy ihasJerswal the v
continued presence ofa program cerdinator in New Yorkwhile financingfrom fundraisingand
local sponsorshiphas keptincreasing For 20142015, he "French contributions toAmerican

contributions"ratio is1:5.



Funding for the FHLP and its partner programs (in US dollars)
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Similarly the graph below shows how the French Heritage Language Progoamses are
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2. THEFRBICH HERITAGE LANGUAGE PROGR2MM418015

The year 20142015 marks a pointed expansion armdcreased integration of the programtm
public high schools in New Yotke appointmentof a new coordinatoin Florida and the creation
of new partnerships in Maine and Massachusetts. A table detailing attuhent sitesserved by

the programin NewYork and its regional partners available in the Appendices

2.1.New Yorkserving 12 sites?50 students fronik-12

As the birthplace of the FHLP, New Yi@greseris the energy, diversityand the very philosophy

of the program. The program works with 10 public high schools insidénteenationals Network

for Public School@our in the Bronx, three in Brooklyn, twoa Manhattan, one in Queens) and a
Malian community center in Harlem, whefieee French lessons and Francophone cultural courses
are offered2 to 6 hours a week. Abo@50 students, almost all from Africa and Haiti, areolled

in these classes. In additi to these sites the GEDJamaica Learning Centbenefits every year

from the FHLRBtudentsummer camppportunity.

High school courses

After the opening of French Heritage clasgesa newlnternationals Networligh schoolt Union
Squarein February 2012Claremont High School and @mwa InternationalHigh School in the
Bronx followedsuit; and in 2013 our classeswere reopenedat Manhattan hternational High
School. A10th partner high school joined thd-rench Heritagefamily in 20142015 the
International High Schoobf Health Sciences, in Queens. Almadtdudents who participate in our

highschool coursesome fromHaiti and Africa

10



Burkina
In New York, students in the FHLP program
Other have very different origings shown by the
Guinea nationalities graph on the left. "Other nationalities"
320 7% includethe following ountries at 1 or 2%

Mauritania, Benin, Gabon, Niger, Ghana,
Tunisia, Morocco, France. This diversity

enriches the FHLP program, but must also
be considered in the context of its

curriculum

Sincethe program began in 200 ternationalshigh schoolfiave doubledheir efforts to facilitate
the development of French language courseshin their regular programmingThe number of
participants has increased from 40 in 2005 to nearly 250 in 2015aliog 1,180 hours of annual
courses While some of these schools can only accommodate French Heritage classes fmurs

a week in the afteschool format, they alhow consider the program as being fully part of their
a0K22ft Qa @OAAaAA2Y YR | NB Ay ONSE linkegrafidgthém ito/the® | @2 N
mandatoryschoolcurriculum. Thassue of harmonizingchedules, as well as recruitisgudents, is
tackled early in theschoolyear. Furthermore, high schoatensistentlyensure hat aliaison staffis
available to FHLReachers ad that the appropriatematerial conditions are metr¢om selection
accessto equipment and variouglassroom suppliesetc). The ten partner schools also value
studentparticipation in the French classesth the granting of high school credits, which actsaas

additional incentive for students, whilefficially promotingthe academic recognition of their work.

11



Bringinghigh schools closer to collegkanks to French

More than half of the high schools involvedth the programhaveeffectivelydoubled ther French

Heritage class hours arsWitched a poportion of courses over to their mandatory curriculumIn

just three years, met of our courses went from only 2 to 6 hours per week, and are now partially

financed by the schoolgthemselves This yeaBronx InternationaHigh Schoolsi financing 60% of

the cost ofits French Heritagelasses. Five other schodapport halfof the courses for2 to 4

hours a weeklinternational Conmunity High School High School now also finances 100% of the

Frenchclasgteaching costs

- o om ow= M
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The program hasmanaged to convincénigh schoolsprincipalsthat further integrated French
courses couldsignificantly boost literacy among the weakest studefasskill essential to learning

English) and prepare the most advanced students for eX&mghe SAT Il or APrench(Advanced

12



Placement French)assingtest scores are highly valued Amercan higher educatiorand often

grantcollege credits that can facilitate (i dzR Scyedsiaiversities

In 20132014, 19 students from three high schools (International Community High School, Lafayette
International High School, and Broimternationd High School) were able to takike AP French
exam with apassingsuccess rate exceeding 90%. Based thms achievement, the progm
expanded its efforts in 2015preparing 65 students from seven high schools (International
Community High Sclob Lafayette International High School, Bronx International High School,
Crotona International High School, Claremont International High School, Manhattan International
High School and international High School at Prospeighits), andonce again, studds obtained

a success rate higher than 90%.

These scores are invaluable because they offer students a chance to reffeia recognition of
their work in enhancing their Frenghas well as an opportunity for schools strengthen their
ranking witheducational athorities, potentially entitling them to new public financial support
For these American public schools, French has become more than an asset, it now represents a

real investment.

f—
Similarly, he FHLP partnered with LaGuard.

Community College to offer @ollege Now course
in French which also awards college credits and
validated by the ® University of New York’ y
Brooklyn International High School had alrea‘h
benefited from this pilot protam in Spring 2014
and the International High Schoat Union Square

joined in the effortin Spring 2015.

3. Each year public high schools receive a rating from tie @it SR dzOF GA2y I f &ASNIBAOSAT 2y
ability to prepare students for college (College and Career Readiness Index).



This cdlaborative project presentsonly advantages for the partiemvolved Some university
departments of Frenchoccasionally havedifficulty attracting enough students to fill their
classrooms. They mst fight to keep their course hourand budgets,sometimesjust to avoid
disappeaing altogether By implementing a commoRrenchcourse with LaGuardia Community
College,the FHLP dectly contributes to revitalizingthe recruitment of new students for their

French department, whilenaking it available to its owstudents.

The new course isreatedonsite atthe high school (the guiding principle of College Notw isffer
college level courses thigh schob studentg and expandsFHLPafterschoolhours from2 to 5
hours every week. Thesextended hours arefully supported by the university. ThEHLP
afterschool tasses, whoseurriculahas been recognizedby LaGuardia, hasecomean integral
compaent of theCollege Nowourse.Likewith the AP Frenclexam, the course rewards students
with college credits with the added advantage of being completely free lbath the high school

andthe program.

FHLP will attempt to apply this model to other unisiéy campuses to serve more students and
publica OK22f ad® ¢KA& Y2RSftf Aa |taz2z AyGdSyRSR G2 a
inspire the development of similar models with other foreign languages departments like Spanish

or Chinese.

Interviews with Gilberto Garcia, Director of High School Programs for English Language latarners
the NY Department of Education okugust28” and September 3%, 2015, should alsallow the

FHLRo implement moreAP Frenclpreparatory coursesr College Nowrograms throughouthe

Aty, thanks to thecreationof a special grant from the NDDepartment of Education that can be
made available to all public schools planning to increase their College and Career Readiness

throughforeign language leaing.

14



For the younger audience

The French Heritagerpgramat the Malian Cultural Center (UMACA) Harlem hosted this year

the same number of students &3 20132014 with atotal of 18 young childrefrom Africa, two

hours every Saturday. The strong métit A 2y RA & LJ | @ SR asdllustiake by 8 y i S N
investment of its directorMadameAssetou Sy, who spends maiean an hour and dalf every
Saturday tohelp transport half of the prograf garticipans. This course is provided by a teacher

from the neighboring NYFAEEBmentaryschoolwith the helpof ateachingassistantwho is also a

student in one of our FrencHeritage high school classd¥oth instructors ardully compensated

by the FHLP.

Thesecommunitybased programs act asan important relay ofour action on the ground and
amongthe commnunities we serve. Thegontribute to the popularity of the progranand to its

growing influence on theeighboringschools.Working closely with citgfficials in the Bronx and
Harlem the Malian Cultural Center hhgcome an importanadvccate for the promotion of French

andthe creation of bilingual programs these underserved districts

15



Teaching team

In New York, the FHLP coursa® taught 10 teachers and 5Steachingassistants,who are all
recruited and trained by the program coordinatdihe FHLP teachers hail from a variety of cultural
and educational backgrounds and have solid experience teaching French and working with youth.
Theteachingassistants are either young Americangh advanced French skillg alumni ofthe

FHLP program now enrolled aollege.Assistantshave the opportunity to earruniversity credits

for their work inhigh schoolsandare givena wunique and formative experree allowing them to
understand the realities of teachingew immigrantsin the NYC public school systeirhe support
provided by these assistants invaluable not only forthe teachers in chargef the classesbut

also forour students who often havedifferent levels ofproficiencyand cangreatly benefit from
individualized supportAll contribute to the creatiorof new projects and edtational resources

with the FHLReaching team. They also play an important role in the management of classes and
fostering of social ties amongtudents. Muchlike our students the French Heritage eam

NBLINSASyGa (GKS Odz GdzNF f RA-p&aNdivdrld YR NA OKy Sa

FHLReam in New York 0142015

TeachersYacine BoularesNicole Ngokwey, Nassitdamdi, Khalifa ElalouarBenoit Le Dévédec,

JeanBaptiste Jocelyn, Pieyirigue Coulibaly, Curran Osenton, Awa,¥a@imney Rutherford

TeachingassistantsBassirou Kaba&ladeleine Shukurani, Sophie Thunberg, Aivierie Schneider,

Hassanatou Samake.
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Jules Verne Partership

In 20122013 and 2012014, he programwasfortunate to benefi from the participation of Jules
Verne teachers through established partnershipigh the NYFACS bilingual school, thecée
Francais dé&New York and the Academdag Montpellierin France This partnership was a real deal
for the FHLPwhich wasable to accommodatehighly motivated qualified and experienced
educatos from Franceto teach some of itslasses and to actively assistthe creationof new
educationd resources for the progranilhe FHLPwould like to thank agairaura Murruni and
Eleonore Sylldor their remarkable work and thexcellent memorieghey left to our students

schoolsand staff.

Unfortunately, this partnershigcould not be renewed for 201£2015; despite its willingness to
continue collaborationthe Acadénie of Montpellier was unable toffer any candidates due to a

shortage of teachers

The program continues to work with Montpielr andthe LFNY tary andwelcomenew Jules Verne

teachessin the future Other Aademies will alsbave tobe approached.

10" anniversaryof the FHLP itNew York

On Friday, June 12, 2015,more than 350students, parents, teachers, principals, representatives
of the Cultural Services of thErench
Embassyin the US the Internationals
Network for Public schoglsaind other
FHLP partnersmet for a largeend-of-
year party at Manhattan International
high Scbol, where theveryfirst French
Heritage class was launched in 2088.

of the FHLP New York classes were

present for the occasion.
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Severapersonalities who played a key role in the creation

the program were honored through a French Heritag
Awards Ceremony Jane Ross, President and founder g
FHLP;Claire Sylvan, Head dhternationals Network for
Public Schoold=abrice Jaumont-rench Educatiottaché
in New York; andCatherine DumaiHarper, fervent
defender of our classes adY | NNJ A Y $f¢the BHLMiA®I2 NJ

Prizes wee also awarded to the Principatd the ten
FHLPInternationals partner schoolsto the teaching
staff of the program, andlo several students whhad
represented the FHLP in competitions and other

projects throughout theschool year.

This ceremony was also an opportunity for tR&lLP coordinatorBenoit Le Dévédec, to say

goodbye ando thank allthe participants fortheir commitment energyand friendship
EachNew York FHLElasspresentedoriginal artisticproductions, including a performancs the
musicalAmidou & Toyay the students of the International HigSchool at Prospect Heightsth

the support oftheir instructors Yacine BoulareSophie Thundbergnd Kourtney Rutherford.

The eventclosed with agreat Africanfamily meal, provided by the Malian Cultural Center in

Harlem.

18



More photos of the event can bfund on theFHLP Facebook page

19


https://www.facebook.com/media/set/?set=a.733436166765697.1073741883.117834618325858&type=3

Summer Camps iNlew York

Every year, the ALP offerssummer campopportunities

to all ofits NYGCstudents Summer2014 saw the renewal

of a camp in New York and Quebec City, with about

twenty participantsfrom the Internationals Ntwork for

Public Schools from July 30th to August 12", 2014. In

partnership with theLycéeFrancaisde New York (LFNY),

which hosted the campduring the first weé&, the
program introducedhip-hop and theater workshops, a projeétd by Eleonore Syll@ules Verne
teacher at FHLP). Severgports and cultural outings also took place, including basketball
tournamentat the Lycée Francaia visit to theMuseum ofthe Moving Image in Queens,guided

tour of street art in Bushwick, andtheater performanceconductedby all the summer campeiet

the end of the first week.

Likein previous years,he secod weekof the camp
took place in Quéec. Many educational and™*

recreational outingswere plannedin order to help g

American French: a visit tthe National Assembly 01 '
Québec Musée de la CivilisationCentre de la
Francophonie des Amériqueand a guided tour of

historic Quéec Cityled by rap siger Webster (vho
had conductedwriting workshopsn our classesluring the school yearmmong other cultural and

recreational activitiesThis year, the program inviteGED studentgrom the Jamaica Learning

Center in Queengo provide chaperone assistane alongside theFHLPcoordinator and two

teachers.
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